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I ZDV�DVWRQLVKHG�WR�UHDG�WKLV�DUWLFOH�RQ�&1%&��0DQDJ-
HUV�WR�0LOOHQLDOV��-RE�,QWHUYLHZ�1R�7LPH�WR�7H[W�
Human resource professionals say they’ve seen re-

cent college grads text or take calls in interviews, dress 
inappropriately, use slang or overly casual language, 
and exhibit other oddball behavior.

“It’s behavior that may be completely appropriate out-
VLGH� WKH� LQWHUYLHZ�´� VD\V� -DLPH�)DOO�� YLFH�SUHVLGHQW� RI�
the HR Policy Association. “The interview is still a tradi-
tional environment.”

Oh my! If you are texting or taking a phone call dur-
ing a job interview, you have MUCH to learn. My hope 
is that such an occurrence is rare. Having been on both 
sides of the interview table, if I saw someone read a 
text message I would probably inquire as to the reason. 
I’ve never had this happen. Perhaps there is a family 
emergency.

I once went into a job interview very near my wife’s 
due date. I explained up front that my wife and I had 
DQ�DJUHHPHQW��,I�P\�SKRQH�EX]]HV�WZLFH�LQ�D�URZ�DQG�
it is her, I have to take it. “My wife is going into labor,” 
is a perfectly fine reason to take a call in an interview. 
I can think of a few other reasons that necessitate tak-
ing a call or text during an interview, but only a few. (My 
wife, thankfully, did not go into labor during that inter-
view. And yes, I did get the job.)

I love interviewing��,�PHDQ�LW��,�HQMR\�JRLQJ�RQ�D�MRE�
interview! That sounds strange to some, I know. I look 
DW�LW�WKLV�ZD\��(LWKHU�,¶OO�JHW�D�MRE�RIIHU�RU�,�ZRQ¶W��,Q�HL-
ther case, I am meeting new people and making con-
tacts – and, whatever the outcome, I am becoming a 
better interviewee. As a child I was a very shy kid – 
scared to death of talking to people. Perhaps I’m mak-

ing up for lost time, but talking to people – getting to 
NQRZ�QHZ�SHRSOH�±�LV�IXQ��6R�KHUH�LV�P\�OLVW�RI�WLSV�

Be yourself
There are few better ways to come across as awkward 
than by trying to present a fake personality. It won’t 
work. Unless you are an extremely gifted actor, it never 
works (and unless you are auditioning for a part in a 
movie, you don’t want to be an actor during a job in-
WHUYLHZ���%HVLGHV��LI�\RX�WR�JHW�WKH�MRE��LW�LVQ¶W�OLNHO\�WKDW�
\RX¶OO�EH�DEOH�WR�VKRZ�XS�DV�0U��RU�0UV��³)DNH´�IRU�ORQJ��
The people we work with see more of us through the 
week than our families!

So don’t try to be what you WKLQN the interviewer wants 
to see. -XVW�EH�\RXUVHOI� This is the best interview ad-
vice there is. Maybe you are not the most socially out-
going person. Maybe you’re a bit of a nerd. So be it. 
Companies are looking for a few good nerds.

There’s a real benefit to being yourself during the in-
terview. You’ll find that being yourself allows you to put 
your guard down and relax. When you’re relaxed, you’re 
confident. And when you’re confident, you can engage 
in an important conversation. Think of the people inter-
viewing you as new friends – and be friendly. Don’t pre-
WHQG�RU�IHLJQ�IULHQGOLQHVV����%H�JHQXLQHO\ friendly. If this 
is difficult, there may be more serious social skills that 
need to be addressed.

Interview Tips for Software 
Developers
I’ve been on countless interviews, and I’ve learned a few things 
along the way. I don’t consider myself an expert by any means, 
but I’ve learned how to interview well. It took a while to figure 
it out, but I’ve learned that interviewing isn’t difficult. On the 
contrary, if you are focused and willing to view the process as 
a potentially fun learning experience, interviews can be great 
experiences.

“ (...) if you are focused and willing to view the 
process as a potentially fun learning experience, 

interviews can be great experiences.”
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I’m not an outgoing, “life of the party” type of guy (in 
fact, I’m a bit of an introvert), but I do enjoy shaking 
hands and meeting people. Introverted or not, if you 
are relaxed, friendly, and happy to meet new folks, it 
will speak highly of your overall compatibility in a work-
place. When you’re overly guarded, the person inter-
viewing you will have trouble discerning whether or not 
you are likeable. Do you have friends? If so, there is ob-
viously something likeable about you. Let it show!

The interview is a process in which both parties are 
DWWHPSWLQJ�WR�GHWHUPLQH�WZR�WKLQJV�

��� 'RHV� WKLV� SHUVRQ� KDYH� WKH� DELOLW\� WR� SHUIRUP� WKH�
job?

��� ,V�WKH�SHUVRQ�VRPHRQH�,�ZRXOG�OLNH�WR�ZRUN�ZLWK�HY-
ery day?

This is perhaps even more important than one’s set of 
skills. There are many Java programmers in the world, 
DQG�PDQ\� WKDW� DUH� ZD\� EHWWHU� WKDQ� \RX�� %XW� QRERG\�
wants to work with a super smart person with the so-
cial skills of a slug.

Along with this, the interview isn’t the time or place for 
complaining. If you are looking for a new job because 
you hate your current job, there is no need to go into de-
tail. Do no complain about how unfair or inept you think 
your current boss is. Don’t complain about coworkers. 
$OO� WKDW� LV� UHTXLUHG� KHUH� LV� WKH� JHQHUDO� WUXWK��<RX� DUH�
looking for a new opportunity.

Remember that an interview is a two-way 
street
7KH�FRPSDQ\�LV�QRW�MXVW�LQWHUYLHZLQJ�\RX��<RX�DUH�also 
interviewing the company. This is a fact which is, too of-
ten, overlooked.

With this in mind, asking great questions should be 
easy (and if you have no questions, perhaps it is a sign 
that this position isn’t the one you’re after). Never go 
into an interview with the assumption that you already 
want the position. You may find out during an inter-
view that this is not a place you want to work for. May-
be the hiring company is looking for someone who will 
work 120 hours a week. Maybe the environment is tox-
ic (figuratively). Maybe the manager lost the previous 
employee(s) because he or she is UHDOO\ difficult to work 
for. Maybe the company is barely breathing, and hop-
ing to find a superstar to set it back on track. It should 
be obvious that a question like, “Are you a royal pain to 

work for?” is inappropriate, but other targeted questions 
can point certain things out.

I once had a phone interview with a guy who spent 
PRVW� RI� WKH� WLPH� FRPSODLQLQJ� DERXW� KLV� HPSOR\HHV��
They didn’t work hard enough. They weren’t focused 
enough. He didn’t understand why they had so much 
trouble following his direction. That was all I needed to 
hear. I declined a followup.

On the other hand, I once interviewed with a VP who 
raved about his employees. He was tremendously 
proud of his team, and quick to brag on them. He spoke 
of their collective intelligence and performance with 
high regard. In turn, I was eager to learn more and pur-
sue the position. :KR�ZRXOGQ¶W�ZDQW�WR�ZRUN�IRU�VRPH-
RQH�OLNH�WKDW"
%H�VXUH�WR�JHW�DQ�LGHD�RI�QRW�MXVW�WKH�FXUUHQW�QHHGV�

to the employer, but the future plans as well. You’ll 
want to understand future goals and vision (and hope-
fully the hiring manager can speak to these). Will there 
be room for growth? It is perfectly reasonable to ask 
about future opportunities within, as long as you don’t 
make it sound as though you are looking for a posi-
tion merely as a stepping stone. Stepping stone or not, 
it is the current role that interviewer is looking to fill. 
That said, it is likely that an enthusiastic candidate with 
plans of growth will shine.

You definitely want to know the vision for the role your 
are interviewing for with regard to your personal objec-
tives. If you’re looking for a role as a software engineer 
without any upward mobility, that’s fine, but ask. May-
be you do want to have the opportunity to move into 
management. Maybe you don’t want that expectation. 
Know what it is you’re getting into, and be cautious to 
make sure that it is a good fit for each party. If you take 
a position simply to make a move and for no other rea-
son, it won’t be long before you’re discontent and look-
ing again.

Don’t try to BS
This is kinda of like the first tip, “be yourself,” but a little 
different. You may get some targeted questions about a 
specific skill. If you’ve lied on your resume (don’t lie on 
your resume), you’re in for a very awkward conversa-
tion. There will inevitably be some sort of question that 
you do not know the answer to.

I’ve heard it recommended that you should never say 
“I don’t know,” during an interview. I disagree. It is okay 
to not know something. When it comes to most careers, 
and software especially, there is an abundance that we 
do not know. That, to me, is part of the draw of any ca-
UHHU��/HDUQLQJ�QHZ�WKLQJV�

To be clear, you shouldn’t just say “I don’t know” and 
leave it at that. Talk about what you do know. If you are 
asked about Websphere and you’ve never used it, take 
this as an opportunity to talk about other things you may 

“ There are few better ways to come across 
as awkward than by trying to present a fake 

personality.”
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have done that are similar. In my mind, its never a good 
idea to take a job that will be boring – and a boring job is 
any job that you already have all the skills for.

So use this as an opportunity to discuss your eager-
ness to learn all about Websphere, or any of the “stuff” 
that the employer is looking for. Enthusiasm goes a long 
way. Articulate your interest and desire to learn. Enthu-
siastic people, I’ve found, are much better workers than 
unenthusiastic smart people.

If you are sick, reschedule the interview
Its just plain rude. Nobody wants your germs. I think 
you’ll find that those interviewing you appreciate the fact 
that you are being considerate of others. Also, it is very 
difficult to interview without a clear head. And if you’re 
blowing your nose every 2 minutes, nobody will want to 
shake your hand.

Be prepared
There is no possible way to prepare for all the techni-
cal questions that may be thrown your way. Cramming 
for the SATs would be easier than cramming for a job 
interview. If you need to refresh your memory on some 
WKLQJV��E\�DOO�PHDQV��GR�LW��%XW�\RX¶UH�QRW�JRLQJ�WR�OHDUQ�
HYHU\WKLQJ� WKHUH� LV� WR�NQRZ�DERXW�6SULQJ�09&�RU�)X-
VH(6%�LQ�DQ�HYHQLQJ��$W�EHVW��\RXU�VWXG\LQJ�PD\�KHOS�
you with a few light questions. At worst, it can lead to an 
DWWHPSW�WR�%6�\RXU�ZD\�WKURXJK��$QG�%6¶LQJ�LV�DOZD\V 
obvious!

Dress Appropriately
Does this even need to be said? Wear a suit (well, 
sort of). These days, I think a suit coat is optional (es-
pecially in the sometimes sweltering heat of Raleigh). 
Some would argue that point, and there are certainly 
positions (executive and sales come to mind) that may 
require a full suit. Personally, I’d rather be comfortable 
and not sweaty during an interview. I’ve interviewed 
candidates who have scrapped the coat, and I didn’t 
think anything of it.

Does it even need to be said that you should wear 
a tie and your clothes should be ironed? No khakis al-
lowed. Dress pants. If you aren’t one who is very good 
in this area, ask for help. I always ask my wife to assist 
when it comes to picking out a shirt and a tie.

Don’t chew gum. Do have a breath mint
Enough said.

Smile
You may be nervous. You may be thinking forward 
in your head, trying to formulate your next response. 
I’m not suggesting that you shouldn’t be zoned in and 
IRFXVHG� RQ� WKH� LQWHUYLHZ�� &OHDUO\� \RX� VKRXOG�� %XW� D�
smile goes a long, long way. Not a fake smile – a gen-
uine “I’m happy to be here” smile. Not a crazy, forced 
smile either.

Use the restroom before the interview
Trust me.

Ask questions
%XW� GRQ¶W� MXVW� DVN� D� TXHVWLRQ� VR� WKDW� LW� VRXQGV� OLNH�
you’ve done what is expected. Ask real questions – 
things that you are curious about what want to know. 
This part requires that you have done your homework 
and researched the company. You can learn a lot by 
digging through a company’s web site. If you’ve done 
your homework, you won’t feel any pressure to make 
up a question – you’ll have honest questions. These are 
the best kind.

Take notes
Use something semi-professional looking. Not your 
kid’s notebook. Not your phone. Not the palm of your 
hand. Pickup an inexpensive daily planner if you don’t 
have anything else.

Assuming you want the job, be interested
This is no time to zone out. Hopefully you got some 
sleep the night before. And if you didn’t, drink some ex-
tra coffee.

I’ll never forget the interview I had in Raleigh before 
moving here. I was interested. They were interested. I 
flew in the night before, and my flight was delayed by 
nearly 3 hours. I didn’t arrive at the hotel until midnight. 
I then had to iron my clothes. I was exhausted, but be-
cause I was nervous, I couldn’t sleep. The following 
morning I had some extra coffee beforehand. This was 
WKH�ORQJHVW�LQWHUYLHZ�RI�P\�OLIH��/LWHUDOO\���KRXUV�RI�LQWHU-
viewing, including lunch, meeting with 5 different people 
one-on-one, and a 30 minute presentation to a room of 
about 15 people.

How did I get through it all? Caffeine certainly helped. 
%XW� WKDW� DORQH�ZDVQ¶W� HQRXJK�� ,� KDG� WR� WHOO�P\VHOI� UH-
peatedly, “There will be plenty of time for being tired 
ODWHU��)RU�QRZ��,�QHHG�WR�EH�RQ�´�,�JRW�WKH�MRE�

Check LinkedIn. Do you have any shared connections 
either with the company or with the people you will be 
LQWHUYLHZLQJ�ZLWK"�)LQG�RXW�IURP�WKH�SHRSOH�\RX�DOUHDG\�
know what they know. Maybe you’ll learn that you don’t 

“�7KLV�LV�NLQGD�RI�OLNH�WKH�¿UVW�WLS��³EH�
yourself,” but a little different. You may get some 
WDUJHWHG�TXHVWLRQV�DERXW�D�VSHFL¿F�VNLOO��,I�\RX¶YH�
OLHG�RQ�\RXU�UHVXPH��GRQ¶W�OLH�RQ�\RXU�UHVXPH���
\RX¶UH�LQ�IRU�D�YHU\�DZNZDUG�FRQYHUVDWLRQ”
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really want the job. Maybe you’ll learn that you really, re-
ally want the job. Maybe a friend of a friend can put in a 
good word for you.

Follow up, but don’t be annoying
There is plenty of advice out there on how to write a 
IROORZ�XS�OHWWHU��%H�VLQFHUH��EXW�QRW�ULGLFXORXV�LQ�DQ�HI-
fort to flatter or seal the deal. If you enjoyed meeting 
someone, say it. If you want the position, use the proper 
wording to articulate the fact that your part of the inter-
view (remember, you interviewed them as well), went 
well. If writing a letter or email like this off the cuff isn’t 
your thing, look to Google for some tips. And yes, fol-
lowing up by email is perfectly appropriate. Personally, 
I can’t imagine getting a “thank you for interviewing me” 
letter with a stamp on it.

As part of your follow up, you should have gotten the 
appropriate names, contact info, and business cards. If 
the hiring manager doesn’t offer a business card during 
the interview, ask for one.

One follow up email is sufficient. If you don’t hear 
EDFN� IRU�D� ORQJ� WLPH��JR�DKHDG�DQG�VHQG�DQRWKHU��%H�
sure to include your contact information and say some-
thing like, “If you have any further questions for me, 
don’t hesitate to contact...”

Generally, if an employer doesn’t want to hire you, 
you’ll get a quick response. If the employer is interested 

it may take a while. They may have other interviews to 
conduct. Additionally, the process of presenting a job of-
fer can take some time.

Assuming you don’t want the job, don’t 
interview!
If you’ve done the research, and you have discovered 
that you don’t want to work for the company after all, 
it is courteous to cancel the interview. Interviews take 
time – yours and theirs. Any company that is interview-
ing has blocked off time from multiple employees for 
the interview. If they are interviewing a candidate who 
is not interested, it is a big waste of time. They could 
be continuing their search. It is not a courtesy to follow 
through with a job interview because you’ll feel bad if 
you cancel.
)LQDOO\��IRU�WKH�ORYH�RI�*RG��GRQ¶W�WDNH�SKRQH�FDOOV�RU�

text during an interview.
&1%&��0DQDJHUV�WR�0LOOHQLDOV��-RE�,QWHUYLHZ�1R�7LPH�

to Text.

MATTHEW RUPERT
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